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2025 Community Impact Breakfast

Thank you to everyone who joined us at the 2025 United Way of Collier and the Keys

Community Impact Breakfast at The Naples Players. It was inspiring to see nearly 200

attendees come together to learn, connect, and celebrate the work being done to support
hardworking individuals and families across Collier County and the Florida Keys.

One of the most powerful moments came from Chris, a local veteran and father whose
journey highlights the true impact of community support. Earlier this year, Chris found
himself living in his car in the Florida heat. With help from United Way of Collier and the
Keys and other agencies, he secured permanent housing and furnished his new home.
Today, he’s rebuilding his life, creating stability for his children, and inspiring everyone
who hears his story.

As Chris shared, “I think it's amazing what United Way of Collier and the Keys does. Now
I’m going to take every opportunity to get ahead in this life and help pave the way for my
kids and others like me.”
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A special thank-you to our generous sponsors, staff, board members, and The Naples
Players for helping make this event possible.

Platinum Sponsors: Ellen Vanderburg and Publix
Gold Sponsor: Fifth Third Bank
Bronze Sponsors: PNC Bank and Big Brothers Big Sisters of the Sun Coast

Our President and CEO, Tiffani Mensch, summed up the event perfectly: “The main goal

of our Breakfast was to let people know about the ALICE (Asset Limited, Income

Constrained, Employed) community - those who live and work here, helping create the
quality of life we all enjoy, but still struggle to make ends meet.”

How You Can Support ALICE Families
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GIVE

Every dollar makes a difference - and every dollar stays local.

ADVOCATE

Sign up for Walk4ALICE on March 7, 2026, and help raise awareness for hardworking
families who need a hand up.

VOLUNTEER

Create your profile at VolunteerUWCK.org to get involved.

Agencies in Monroe County can now post volunteer opportunities too!

See Chris’s Inspiring Story and the Impact Your Support Makes Possible:
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UWCK Announcements

United Way of Collier and the Keys is now accepting applications
for 2026-2027 Community Investment Grants!

These grants fund programs that strengthen financial stability, promote healthy
communities, and expand opportunities for youth in Collier and Monroe Counties.
We’'re looking for nonprofit agencies serving ALICE (Asset Limited, Income Constrained,
Employed) households - working families who earn above the Federal Poverty Level but
still struggle to afford basics like housing, childcare, and transportation.

Application Deadline: January 7, 2026

LEARN MORE & APPLY
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Together, we can help hardworking families and individuals move from surviving to
thriving.

Paradise for Good Grant

UWCK is grateful for the Community
Foundation of the Florida Keys!

We recently received a $5,000 Paradise for
Good Grant to support our Volunteer
Income Tax Assistance (VITA) program.
This grant helps us provide free, reliable
tax preparation services for individuals and
families across Monroe County.

UWCK Announces 2025-2026
Marine Science Education Grant Recipients

A total of $27,978 will be awarded to 12 organizations and schools supporting hands-on
marine science and conservation learning experiences across Monroe County.

The 2025-2026 recipients are: Basilica School, Island Dolphin Care, Key West Preschool
Co-op, MarineLab, May Sands Montessori School, Newfound Harbor Marine Institute
(NHMI), Ocean Studies Charter School, Poinciana Elementary, REEF, Reef Relief, Reef
Renewal, and Sigsbee Charter School.

One of this year’s recipients, Reef Relief,
also received last year’s grant to support
their Discover Coral Reefs School
Program, which provides free, hands-on
marine science curriculum to PreK-12
students in public and private schools. “For
many students, snorkeling along the
Florida Barrier Reef was their first firsthand
experience of a coral reef ecosystem,” said
Reef Relief.

Reef Relief snorkeling trip

“These encounters strengthened their connection to the marine environment and
underscored the link between ocean health and community well-being.” The program’s
impact was clear: middle school students showed a 27% improvement in test scores from
pre- to post-assessment.

UWCK is proud to offer this grant program in partnership with the United Arab Emirates.
For more information, including details on the grants, UWCK’s Marine Science Resource
Guide, and other educational initiatives, visit the Reef Revitalization Education Hub.

VITA Volunteers Needed

United Way of Collier and the Keys is looking for volunteers for its Volunteer Income Tax
Assistance (VITA) program, especially in the Upper Keys. VITA offers free tax help to
community members - putting real money back into the hands of our neighbors in need.
No tax experience is needed!

If you’re interested in volunteering and making a difference this tax season, sign up at
volunteeruwck.org or email VITA@uwcollierkeys.org for more information.

Stay tuned - we’ll be announcing VITA sites, dates, and times soon.
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Looking to Give Back this Holiday Season?
Find Volunteer Opportunities at VolunteerUWCK.org!

It's been an incredible 2025 with more than 200 registered volunteers and nearly 50
agencies on the platform. Right now, there are 45 active needs you can sign up for across
Collier and Monroe Counties.

For Volunteers:
e Explore local volunteer opportunities that match your interests.
e Sign up today at VolunteerUWCK.org.

For Organizations:

e Register your nonprofit through the homepage link.
e Post your volunteer opportunities to connect with community members.

We’'re excited to welcome our newest VolunteerUWCK.org agencies: Naples Therapeutic
Riding Center and Meals of Hope.

If you have questions about signing up or registering your agency, please contact
alissa.hudak@uwcollierkeys.org.

VOLUNTEERUWCK.ORG

Holiday Help

Collier 211 and Keys Help are two valuable tools to assist our neighbors this holiday
season.

If you live in Collier County, call 211 for
help accessing food, financial assistance,
crisis intervention, and more.

Learn more and see our new Community
Powered by United Way Dashboard M
of Collier and the Keys

Call: Dial 2-1-1 or 239-263-4211
Text: Text your zip code to 898211
Email: uw211help@gmail.com

If you live in Monroe County, visit KeysHelp.org for support.

We've compiled a helpful list of resources for Keys residents, with downloadable and
printable versions available in English, Spanish, and Creole. This guide offers information
on childcare, food pantries, rent and utility assistance, medical and mental health services,

and more to help our community navigate times of uncertainty.

¢ NAPLES PRESS: United Way of
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Collier & Keys helps local families
thrive

"Neighbors, partners and supporters came
together to celebrate the difference the
United Way of Collier and the Keys is
making across Collier and Monroe
counties."

"Attendees heard stories of local aid that
showed how United Way helps families and
individuals move from surviving to
thriving."

UWCK President and CEO Tiffani Mensch
speaks with a guest.
Naples Press / Photo by Olga Hayes

e GULF COAST NEWS: 2025 UWCK Breakfast Coverage
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COMMUNITY IMPACT BREAKFAS

UNITED WAY OF COLLIER AMD THE KETS

o KEYS WEEKLY: UNITED WAY
EXPANDS VOLUNTEER OPTIONS
IN THE FLORIDA KEYS

United Way of Collier and the Keys has
expanded its volunteer
platform, volunteeruwck.org, to Monroe
County, giving local nonprofits and
residents a centralized place to connect
around community service.

“Seeing volunteers come together to feed
the Keys when food needs are so high was
incredible,” said Brandi Horton, United Way
board vice chair and volunteer. “I'm excited

to see even more opportunities for people
to step up and make a difference through
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KEYSWEEKLY this platform.”
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UNITED WAY EXPANDS VOLUNTEER
OPTIONS IN THE FLORIDA KEYS
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e COMMUNITY MATTERS PODCAST: Episode 9: Tiffani Mensch, United Way of
Collier and the Keys

"We've shifted our focus to support disaster volunteerism. We've created a Volunteer
Reception Center that will be activated post-storm to help register, mobilize, and deploy
volunteers." -Tiffani Mensch, UWCK President and CEO

Click the video below to hear this informative discussion!

GULF COAST NEWS: ‘Backbone of the community’ can’t afford rent in Collier

County, nonprofits warn

PIRATE RADIO: UWCK Seeking VITA Volunteers

KEYS CITIZEN: United Way seeks tax volunteers | Mile Markers | keysnews.com
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FLORIDA WEEKLY: Leadership Collier calls for volunteers — Florida Weekly

Women United Volunteers Spend a Meaningful Morning at Fun
Time Early Childhood Academy

Our Women United volunteers had a
wonderful morning at Fun Time Early
Childhood Academy’s Golden Gate
campus!

They spent time doing winter-themed arts
and crafts with the children and connecting
with each student individually - a
meaningful way to engage with one of our
valued community partners and see early
learning support in action.

Interested in future volunteer opportunities? i ““"’“”‘“
Create your profile at ' \
VolunteerUWCK.org.

Ready to lead the charge and inspire
change?

Join Women United! - . .
Upcoming Events

December 12: Storytelling for Impact: Form Newsrooms to
Nonprofits

Join us for a Professional Learning Workshop presented by Chad Oliver. This 90-
minute session will explore how nonprofits can use powerful storytelling to elevate their
mission, strengthen donor relationships, and gain free, earned media.

Chad will share insights from more than 25 years in mass media and public relations,
including strategies for getting noticed by editors and producers, crafting narratives that
resonate with donors, and using a multimedia approach to build trust. He’ll also touch on
emerging tools in Al and VR and how they can shape the future of nonprofit storytelling.
This workshop is part of UWCK’s Professional Learning Series, a key component of our

Strategic Plan to strengthen partnerships and deepen community resiliency.

Please RSVP to Alissa.hudak@uwcollierkeys.org by Thursday, December 11 (EOD).
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Friday, December 12
9:00 AM - 10:30 AM

United Way of Collier and the Keys Office
9015 Strada Stell Court, Suite 204
Naples, FL 34109

Complimentary light breakfast and beverages will be served

RSVP

STORYTELLING

FOR IMPAGT

FROM NEWSROOMS
T0 NONPROFITS

® Friday, Dec.12
® 9:00 AM-10:30 AM
United Way of Collier and the
Keys Office: 9015 Strada Stell Ct
® Facilitator: Chad Oliver Suite 204, Naples, FL 34109
Chief Communication Officer Complimentary light breakfast
for Collier County Public Schools and beverages
& Pres. of the Sunshine State RSVP: Email
School Public Relations Assoc. Alissa.Hudak@uwcollierkeys.org
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March 7: Walk 4 ALICE

United Way of Collier and the Keys is hosting its first-ever Walk 4 ALICE, a community
event bringing people together to raise awareness for ALICE (Asset Limited, Income
Constrained, Employed). Participants can choose a 1-mile or 3-mile trail, making it a great
fit for all ages and activity levels.

By lacing up and walking together, we shine a light on the hardworking families
who earn above the federal poverty line but still struggle to afford the basics. In
2023, 43% of Collier County households lived below the ALICE Threshold - families like
Jasmine’s, a full-time nursing assistant who cares for others yet can barely cover rent,
childcare, and gas.

Through UWCK, families like Jasmine’s can access resources for childcare, food, and
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financial stability. Walk 4 ALICE helps make that support possible.

Start fundraising today by creating your own page and signing up here!
Walk with purpose. Walk 4 ALICE.

Saturday, March 7
8:00 AM - 10:00 AM

North Collier Regional Park
15000 Livingston Rd
Naples, FL 34109

REGISTER

00D60O
UWCollierKeys.org

United Way of Collier and the Keys | 9015 Strada Stell Ct, Ste 204 | Naples, FL 34109 US
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